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EGM Minutes

23rd October 2011 7.30pm

Present

Chris Smith (CS)



Pete Stanley (PS)

Mark Baker (MB)

Jane Byrom (JB)

Yvonne Dawson (YD)
Apologies

Gareth Westwood (GW)

Mark Langstaff (ML)

Joel Augustine (JA)
Meeting opened by Mark Baker (Chairman)

Points to be discussed

1. Appointment of new Chairman 

2. New Signature on account

3. Other business

It was proposed by MB that CS become the new chairman effective immediately

Seconded by YD

Position accepted by CS

It was proposed by YD that JB become a signature on the Junior bank account

Seconded by PS

Accepted by JB

CS is to approach GW about becoming a signature on the Senior bank account.

Applications had been made for the Senior 1st Team Coach position by three people

All three applicants have been invited to put forward a proposal.

JB has taken up position of Fundraising secretary.

Carly Fitzpatrick has offered to become a Child Protection Officer after completing her training.

JB asked if there was enough First Aid cover at games.  The committee decided that although there were trained First Aiders in the club it would be good to train up more people.

CS discussed the importance of ensuring a good flow of information both to and from the members.  It is hoped that the new structure will ensure this.

CS is to offer all members the opportunity to have a say in the future development of the club.  The committee agreed that ideas should be sent by e-mail and collated.
The meeting was closed by the New Chairman (CS).
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